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1. DISCLAIMER  
This information memorandum is to introduce the subject matter and provide a general idea and information on the said 
matter. Although, the material included in this document is based on data/information gathered from various reliable 
sources; however, it is based upon certain assumptions which may differ from case to case. The information has been 
provided on as is where is basis without any warranties or assertions as to the correctness or soundness thereof. 
Although, due care and diligence has been taken to compile this document, the contained information may vary due to 
any change in any of the concerned factors, and the actual results may differ substantially from the presented information. 
SCCI, its employees or agents do not assume any liability for any financial or other loss resulting from this memorandum 
in consequence of undertaking this activity. The contained information does not preclude any further professional advice. 
The prospective user of this memorandum is encouraged to carry out additional diligence and gather any information 
which is necessary for making an informed decision; including taking professional advice from a qualified 
consultant/technical expert before taking any decision to act upon the information.  
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Thank God that I have come up to the expectations of Sargodha Chamber of commerce and industry. 

Here I will humbly request the members of SCCI stake holders, scholars, researchers and public at large to help me to improve and to 
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1ntroduction  

Since the establishment of R & D Sub-committee in Sargodha chamber of commerce and industry it was our great concern that Govt. 

and NGO’s including Sargodha chamber of commerce & industry are not working effectively for this cluster, which is a great 

responsibility of state as well as business associations. Just after the establishment of R & D cell, it was of top priority of our objective 

to do something in scientific way for this industry. To address the issue, it was very essential to know the facts and figure of the 

relevant field.  

Sargodha chamber of commerce took up this task. SCCI formed a team to conduct a survey headed by Chairman Sub committee on 

SME & Vice Chairman R&D cell .After a constant and serious effort this organization success fully completed this project with 

cooperation of the stake holders and their association. This survey enables us to analyze and diagnose the weakness and suggest the 

remedies, to address the issues we found. This data will help all the research scholars for their studies in this area. It will also help 

the stake holders to know the facts of field and to measure the intensity of the issues which are not in our considerations. It will also 

provide guide map for the donor and other institutions who are interested to promote this cluster.  
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Vision  

 Development of human resource, system and   sustainable 

scientific approach for the rapid growth of this cluster. 
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Objectives•  

             Introduction of Sillanwali handicrafts.  

             Assessment of the status of the cluster. 

•  Measurement of the socio economic conditions of stakeholders. 

• Knowledge about the technology which is being used. 

• Identification of material and sources. 

•  Knowledge of method and workshop practices. 

            Collection of market information of handicrafts and its key players. 

 

 

 

  



  

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                    Tales of the city 

         Natural features  

Sillanwali is lying on the fertile bed of Karana bar in 

Sargodha District, Punjab, Pakistan, having geographic 

coordinates of 31°49'45N 72°32'22E at height of 173m 

(568 ft), in time zone PST (UTC+5), in southern direction 

of Sargodha city and adjoining with Jhang District in the 

Bhatiore area. The sweet waters of river Jhelum gives the 

lush green life to Sillanwali and periphery.   

1. Olden times  

Sillanwali urbanized after development of canals and 

railroad, in the late 19th century during the rule of British 

Empire to dish-up an agricultural business hub or 

“Mandi”. Even now, when the past of the town had gone 

behind the veil of time dust, the rail station of the city is 

known as Sillanwali Mandi.  

2. People     

Before the partition, most of the population was Hindu 

Khatris attached with agriculture and at that time this area 

http://en.wikipedia.org/wiki/Pakistan_Standard_Time
http://en.wikipedia.org/wiki/UTC%2B5


was well-known for production of cotton. After partition 

Hindus migrated to India and Muslim Sheikhs migrated 

from Haryana came on this land. At the same time, Jat 

Sikhs migrated to India, and members of Arain, Khokhar, 

Rehmani, Gujjar and Rajput moved to Sillanwali and the 

surrounding villages. 

3. Sufi tomb 

The Dargah (Tomb and Shrine) of Pir Muhammad 

Barkhudar Gillani Qadri is located in Sillanwali. It is the 

oldest and the most celebrated Dargah in the area. Urs is 

held in first week of March every year. Hundreds of 

followers attend this event from different cities and 

regions. 

4. Settlement  

The old city is divided into 4 blocks. These old settlements 

are surrounded with new one consists on Bashir colony, 

Islam Nagar, Shareef Colony, People Colony, Chanan 

Pura, Dhaulka Town, Noon Colony, Model Town, Aslam 

Colony, Beegi Purra, Zaffarabad, Rehman Purra, Garden 

Town, and Aziz Park Nishat Abad.  

 

5. Souks 

Main bazaar is the largest shopping area of Sillanwali, 

while others are Bazaar No. 2, Committee Road, Railway 

Road, Saeed Bazaar, where various wooden handicraft of 

Sillanwali are available.  

 

                                                                                       

6.Economy 

Economy of Sillanwali widely based on agriculture; 

however a little portion of economy also consists for its 

wooden handicrafts which are largely exported to other 

cities, provinces and even to other countries. 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sillanwali handicrafts            

In indo-pak region the history of handicrafts is deeply rooted in 

ancient civilization of Indus valley (3000BC-1600BC), however 

in our times the art of handicrafts transformed from craft to 

industry due to heavy advancement in technology. In handicraft 

sector Pakistan is a very rich country, various kinds of handicrafts 

are coupled with different areas of the Pakistani landscape, like 

Multan is synonymous with blue pottery, camel leather and camel 

boon handicrafts, Chiniot is famous for traditional wood furniture 

while Sillanwali in known through out Pakistan and at 

international level for its wooden handicrafts with colorful 

geometric patterns and oriental designs. Artists of Sillanwali are 

producing very charming and fascinating handicrafts of sissoo 

(sheesham) wood mostly used for decorative proposes. 

Craft-men of Sillanwali are manufactured fruit baskets, 

bowels, dry fruit serving plates, flower vases, carved, lacquered 

furniture, and table lamps and a complete range of wall decors. 

These items are beautiful blend of art and craft. Sillanwali craft is 

not merely a craft but it lies in the definition of handicraft which 

makes it distinguished from other crafts. The use of these 

handicrafts is not only functional but also decorative. It is also an 

interest of collectors who appreciate craftsmanship.  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Cluster 

       Now this sector of Sillanwali has gain the status of a  

cluster. 

Categories Units Workers 

Micro  169 599 

Small  29 218 

Medium  9 203 

Total 207 1020 

Showrooms  17 0 

Suppliers 41 0 

Total 58 0 

Source: Survey 2013 conducted by SCCI 
Micro: This category includes 1-5 workers. 

Small: This Category includes 6-12 workers. 

Medium: This category have 13 and above workers. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Market evolution     

 

All utensils in use were manufactured by the community artisans. 

In the early times barter system was prevalent and now in cash. 

Common people use manufactured items, Elite class use to keep 

themselves distinguished from common people they use 

decorative article, while royals exchange gifts some time to 

impress by the technology and skill of their artisan and often for a 

source of recognition & their importance. In this way the 

technique and skill started transferring and competition started 

among the artisan of the different counties. Now common people 

also use these articles of low price and like to decorate their home 

and work places with these articles. But still the handicrafts of this 

area have not achieved the status of industry. 

 

In the case of baby boomers with highest purchasing power, 

people have the money to satisfied there esthetic sense and their 

other instinctive needs. So the target buyers for Sillanwali 

handicrafts are of high income class within country and abroad. 

 

 

 

 

 



 

   

 

    Design & crafts: 

Design in craft is very important area of concern, customers 

focus design rather its process. The items which satisfy their 

soul and esthetic sense have better market .That is why 

machine made items are great threat for the handicrafts. 

Machine made items are very economical; moreover standard 

can be maintained easily by machines. Still there is scope for 

these articles because art lovers know the art craft and its 

value and labor involved. They purchase these items but this 

appreciation cannot full fill the needs of bread and butter for 

the family. 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analysis  

It is our dilemma that we have not concern with our heritage; 

however few cultural relating organizations are doing this job on 

limited scale like Loak Virsa in Islamabad. Handicrafts market is 

in growing stage, Pakistani handicrafts especially handicrafts of 

Sillanwali failed to attain the status of an industry while most of 

the developing countries are pacing very rapidly and some 

countries are operating this sector as an industry like India 

Indonesia & Malaysia. Some of our competitors are facing this 

situation because of non availability of artisan but this is not in the 

case of Sillanwali. We have a lot  of artisan about  1020 workers 

are working in this sector and still we have so many artisan who 

can be engaged in this business .Besides this we have some other 

concerns about this deficiency in growth. 

No doubt that Sillanwali Handicrafts has long cultural history but 

for domestic and international market, in the perspective of 

growth it is still in a business components are too weak, to 

compete the developed handicrafts of the world. We have 

following weaknesses: growing stage. That is why our different 

Lack of design and skill enhancement facilities 

The facility of design and skill enhancement is most important. 

Some government institutes and NGOs tried to play there roll but 

there is no significant impact. Both indigenous and international 

markets consider the design quality and standards more than the 

craft culture or labor involved.  



 

1. Lack of education 

The education is also one of the key factors which create 

hindrance in the development of their business. They are 

not well aware about modern trends of the market 

consequently unable to improve their skills and design 

capabilities and not ready to learn new things.  

 

2. Technology problem 

Sillanwali workshops are still using inefficient tools and 

machinery in the perspective of energy and human 

resource. Natural Wood seasoning method is still 

prevalent. There is only one seasoning plant installed by 

Furniture Pakistan is out of order and of under capacity. 

Therefore percentage of wastage is very high which is 

burden on manufacturer. 

3. Raw  Material 

Unstable prices of raw material like wood and lacquer are 

disturbing factor for manufacturers. 

 

4. Unclear industry definition 

Handicrafts industry is not clearly defined separated from 

the other industries even in the SME policy Micro small 

and medium enterprises are not separately mentioned. It is 

part of the same definition of SME as any medium are 

small industry. 

 

5. Low demand 

International and local demand of this article is very low, 

due to lack of marketing information about this. 

6. Religious hazard  

People related to this business are of religious back ground 

they always hesitate to manufacture sculpture, home 

decoration articles with pictures of living things. 

  



Competitor countries in handicrafts 

Sr. Country Sr. Country 

1 China 8 Malaysia 

2 Indonesia 9 Philippine 

3 India 10 Turkey 

4 Korea 11  

 

 

Key export destinations for Pakistan 

Sr. Country Sr. Country 

1 Australia 8 Saudi Arabia 

2 Belgium 9 Spain 

3 France 10 Sweden 

4 Germany 11 Turkey 

5 Holland 12 USA 

6 Italy 13 United Kingdom 

7 Japan 14  

     Ref: Mr. Meher   LCCI 05 March 2012 

 

 

 

 

 

Key importing countries 

Major craft importing countries are UK, USA, Canada, Belgium, 

Germany, Italy, and Spain. They are developed nations as well as 

known for fashion and latest designs. People have strong 

purchasing power for their interests about home decoration. Some 

importers buy unfinished product and finish according to their 

customer specifications. 

 

 

Informal Exports of Pakistani Handicrafts 

Sr. Country Sr. Country 

1 Afghanistan 3 Iran 

2 Canada 4 Malaysia 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        Implications 

1. Demand sectors  

Pakistan is not well known for its handicrafts therefore 

people’s demand does not compel the foreign importers to 

purchase Pakistani handicrafts, for the same reason 

Pakistani handicrafts have not good price in the market. So 

importer pays less attention to market unbranded product 

with little introduction which needs more efforts in 

pushing the product in the market. This trend of the 

market discourages the importer and the manufacturer as 

well. 

2. Sillanwali handicrafts distribution trends 

Distribution channels for Sillanwali handicraft are not 

established in domestic and international market. The 

reason is that we have not attained standards of quality 

demanded by exporters/importers.  

Generally manufacturer themselves go abroad on 

exhibitions, fairs and they sell their products to the target 

customer in bulk or retail. It is very important to mention 

that most of the people transport these articles with other 

regular selling items which are always bigger in amount 

than the handicrafts, exported to the different countries. It 

means that handicrafts are not their major export items. 

 



       Interior article importers  

Interior articles are the major demanding category of the 

world which is always the need of interior designer and 

the people involved in this most modern and rapidly 

changing business. They design their interior which is 

easily available in their domestic market and every article 

image and description is available in printed or electronic 

form. Some people who have the large share of interior 

article market visit different exhibitions fairs to observe 

the capability of the firms dealing with these articles and 

then they place orders to the relevant country according to 

their own specifications. 

 

3. Online stores 

World’s most retailers sell their products online with all 

their images, specifications and pricing. We have no such 

online store of good business repute. Business people are 

not ready to invest in this field because of low demand 

factor. 

 

 

 

 

 

 

 

 

 

 

                 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Key drivers & opportunities  

In Sillanwalli labor cost is very low 

Skilled Labor of this field is in abundance in Sillanwali.  

Inefficient tools machinery and method is a cause of low 

production of handicrafts. Efficiency and quality of work and 

production can be enhanced by improving their tool and 

machinery. Enhancement in technology will also reduce cost.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        Key challenges  

Lack of awareness of different cultures 

Buyer hobbyist, interior designer is always in embedded in his 

own culture; he has least concern with the other cultures of the 

world, on the other hand our artisans have little knowledge of 

different cultures, that’s why they cannot create for other 

cultural boundaries. Every culture has different liking/disliking 

of interior motifs, pictures, symbols, sculptures and decorative 

concepts.  

 

1. Un-familiar with design of fashion goods 

Sillanwali artisan is not familiar with the trend and 

tendencies of world fashion market and marketing 

strategies. Some importers customized the products 

according to the requirement of their clients. Though our 

artisan and manufacturer have quality to fulfill their 

requirement yet importer is not familiar with the capability 

of artisans of sillanwali. 

 

2. Un-explored export markets 

Because of financial constraints of manufacturer and lack 

of interest of the government institutions, this community 

has no access to the potential markets of the world. 

 

 



  3. Non-professional business practices 

Good practices are the essence of the business. But 

artisans of Sillanwali don’t follow the workshop practices 

as well as businesses practices. They have no idea of 

standardization; they are not time oriented, quality 

conscious and other business ethics of the market.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: 
*1 Bangladesh bank, http://www.bangladesh- 

bank.org/econdata/export/exp_rcpt_country_commodity.php 

*2 India’a Foreign Trade 2011-12 (DGCI&S). 

*3 State bank of Pakistan Statistics and Data Warehouse Department. 
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Comparison of Pakistan with India and Bangladesh  

Country 2010-11 2011-12 Variation  

Bangladesh*1 36.0 41.0 5 

India*2 157.6 192.0 34.4 

Pakistan*3 444 9 435 
Data given in US Dollar 



 
 

Comparative study 
Following comparison and variation of exports explain the 

declining situation of Pakistani handicrafts. This comparison 

covers all handicrafts of Pakistan including wooden handicraft of 

Sillanwali.  
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Periodical Regional export volume and variation to different countries 

Sr.  Countries April- July 

2010-11 

US $ 000 

2011-12 

US $ 000 

VAR. 

US $ 000 

1  U.S.A.  247 1 -246 

2  AFGHANISTAN  19 2 -17 

3 U.A.E 68 1 - 67 

4 CHINA 146 - -146 

5 UNITED KINGDOM 196 1 - 195 

6  GERMANY  139 6 -133 

7  BANGLADESH  1 6  5 

8 ITALY 30 - -30 

9 BELGIUM 75 - -75 

10  SPAIN  27 5 - 22 

11 INDIA 13 - -13 

12 FRANCE 121 8 -113 
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SWOT Analysis 

 Strengths Weaknesses Opportunity Threats 
1 Skills Skilled and semi-skilled artisans 

learned this art traditionally. 

Lack of awareness about 

latest technology and tools. 

We can uplift their skills by 

further training. 

Some artisans are stubborn to learn 

something new. 

2 Innovation There is lot of scope of innovation. They are not aggressive in 

nature in developing and 

accepting new ideas.  

Facility for product design 

can be planned and provide 

to this cluster. 

In certain areas of skills they are 

resistant to leave their traditional 

experiences and practices.  

3 Business 

Environment 

Some NGO’s have mobilizing the 

artisans association to go further in 

the aggressive business activities. 

They have little idea of 

changing business 

environment. 

New markets and trends 

tendency can be improved 

through awareness 

programs. 

Due to globalization business 

environment are in rapid change. 

4 Market Handicraft exporters have access to 

the worldwide market. 

Handicraft is not necessity 

of life so that’s why they 

have little market. 

Product development and 

design can attract and 

enhance the market. We can 

make these articles 

necessity with our own 

efforts.  

Due to a small scale manufacturing, 

the new techniques and facilities are 

very expensive that’s why the 

schedule of delivery cannot be 

maintained. 

5 Level of 

Association 

Associations are the exhibition of 

their strong bond. 

Positive activities results to 

skills uplifting and market 

exploration. These trends 

& tendencies are very 

limited. 

The activities of the 

association cab be promoted 

through seminars and 

workshops. 

Certain age groups of the artisans are 

resistant to adopt these new activities 

of the association. 

6 Technology 

& Tools 

 Scope of introducing efficient 

machinery and methodology.  

Energy efficient 

machinery, new tools and 

new methods are not 

available. 

To achieve better quality & 

quantity new machine and 

tools can be provided. 

Financial constraints to attain new 

machinery and tools knowledge. 

7 Infrastructure Has easy access through rail and 

road with Sargodha and Jhang 

district. 

Energy crisis is the major 

issue of the cluster. 

Electric supply can be 

addressed by providing 

them a well established 

industrial estate which can 

isolate the industry from the 

residential area and can 

enjoy the un-interrupted 

scheduled electric supply.  

People related to this area of business 

are having low level of literacy being 

of that, they cannot use latest 

communication systems and adapt 

latest techniques to save energy. 

8 Brand Name A wider scope of branding with 

little efforts.   

They have no brand name 

concept. 

Brand name develops a key 

role in market image. 

Little resources are available with 

local manufacturer to fulfill the brand 

name requirements. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       Implications and recommendations 
 

         Implications 

 Demand of the Sillanwali handicrafts is very limited in 

domestic and international market because of our 

exposure in the market is not sufficient.  

 The cultural barriers are another important factor.  

 Quality and standard is also an area of great concern, 

concept of functional articles like hanging, storage, 

kitchen, and bathroom accessories are still not in the 

minds of manufacturers and artisans.  

 We have no established formula or system to export of 

our handicrafts. We are still engaged in informal 

process and procedures for this purpose.  

 The latest technique to sell the products is internet, 

people engaged in this business have little awareness, 

training and access.  

 

 

Recommendations 

 First of all we have to get out of the iron shell which we 

have built around us. Then we will be capable of 

observing the things without prejudice, pseudo 

superiority and with open eyes, which will lead us to 

fact finding. 

 It is very important to re-visit our production methods 

and skills. New skills and production methods are very 

important to learn. 



 To inculcate the new ideas of standardization and 

quality is very essential for the growth of this sector 

which requires intensive result oriented trainings, 

workshops, seminars. 

 It is suggested that establishment of permanent display 

centers, domestic exhibitions, cultural fairs, and road 

shows by the govt and NGO’s may be arranged on top 

priority basis. 

 Competition among artisans in the different categories 

can be started to enhance the healthy competitive trends 

in the artisans.  

 Business Code of ethics is of dire need, we suggest to 

the associations, regulating bodies, to monitor all the 

issues relating to good workshop and business 

practices. 

 For the solution of raw material prices, it is suggested 

that Government may wave off different taxes from the 

materials in use. 

 A subsidy may be introduced on construction of 

individual and cooperative seasoning plants.  

 Latest techniques and technologies for manufacturer 

and artisans can be introduced. Import duty on wood 

machinery specified for this sector may be exempted. It 

is also recommended that easy loans for this micro 

(cottage industry) may be arranged without interest. 

 Quality of the articles relating to the Islamic culture can 

be improved according to different needs of Islamic 

countries. In this context different concepts of the local 

people can be studied. 

 For the electricity load management, it is suggested that 

an independent small industrial state for handicraft may 

be established and a separate feeder may be provided, 

so that this cluster could enjoy the facilities of industrial 

load shedding management priority programs.



Machinery Used  
 

    Chappka  (Jigsaw)         Ara machine (Band saw) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      Cutter (Circular saw)                    Kharad (Wood lathe) 
 

 

 

 

 

 

 

 

 

 



Buff Adda (Polishing machine)                          Drill Machine 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

   Gauge Machine  

  

 

 

 

 

 








